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To

The Inspector of Colleges,

University of KalYani,

Kalyani. Nadia.

Subject:LetterofFeedbackanalysisreportcommunicatetheAffrliatingUniversity

Respected Sir,

This is to inform you that our college is in continuous effort to maintain an ideal environment for

teachingJeaminginsidethecamp,s.ASpartofthisendeavour,weencourageourstudentsto
give us their viluable feedbacks. The feedbacks are taken in online platform from all the

Ituk"hold..r' (student, teacher, employer and alumni) of our college fbr the academic session

2018.19,2019-20,2020.21,2021.22and2022-23andtheyarearralysedthoroughlybyour
college and an action taken report has been prepared on the basis ofthe feedback analysis'

Tlrerefore,Irequestyoutokindlyreceivethefeedbackanalysis&actiontakenreportsenlliom
our college and take necessary steps ifrequired'

Thanking you.

' SincerelY Yours,
nJ 2r7^ffigr,%q" -oq/" or I

I Dr. Pranab Kuv{'rAr Befa I
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WEST BENGAL, PIN.743145

Date :

RecommendationsofthclQACregardingtheactiontakenfromfeedbackanalysisreport
whichwasimplementedbythecollegeauthorityfortheAcademicyear20lS-19

The IQAC of Kanohrapara College has analysed the feedback reporls of the students on the

newly introduced choice Based credit syslem (Semester based GBCS) introduced from this

session,2018-lg.Thelollowingsuggestions/observationswcreputforwardbytheIQAC
members for improvement of curriculum design and associatcd academic and administrative

arrangements.Itwillsurelyhelpfultooutlinelutureimprovementsandopporlunitiesbasedon
feedback obtained from the stack-holders like students, teachers etc'

1. ].he GBCS system has been reccntly inlroduced by our parent body University of Kalyani but

there are very few available relevant books in Library. Mostly printed books as per our student's

,"qr,ir.."nt, and few e-books with necessaly highlights should be purchased and uploaded in

LMS platform in college website as soon as possible'

2. Teachers expressed concern on thc some under-prepared areas associated with new CBCS

curriculum regarding arrangements and oricntation. IQAC appeals for regular departmental

communications with University Board of Studies and internal coordination on patterns ol'class

lcctures/ hands-on training lollowing experts guidelines from workshops

3'KanchraparaCollegeIQACSuggestsmorecomprehensiveLaboratoryupgradation
programme ioilowing the understanding the new requirements of syllabus with immcdiate effect

unJ.or. multidisciplinary utilization considering curiculum opporlunities.

4. IQAC recommends introduction ol skill development add-on courses on contemporary issues

following the rcquirements ofjob markct career counseling, guidance and Placement will assess

student,s dcmand and coordinate with Academic Subcommittee in this regard

5. Immediate up gradation and modernization of College website and proper implementation of

ICT policy considering ground realities are two major priorities for cufficulum orientation and

holistic academic development. @tre{"t
a)tbwgfutntur
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more skill and personality development add-on

fitness programs like Yoga in the period of health
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Recommendations ofthe IQAC regarding the action taken from feedback analysis rcport

which was implemented by the college authority for the Academic year 2019-20

session 2019-20 is truly ohallenging lbr curriculum orientation, academic attainment and

administrative progression of our college. From 15th March, 2020 college campus normal

activities was ctmpletely paralyzed <tue to COVID pandemic lockdown. Not only students but

also other stockholders were mostly shocked and entire ecosystem was suspended tbr last four

months. Exccpt these our college was scverely alfected by two major cycloncs, one in 2019 and

one in 2020. we lost our various documents, books, academic papers and other resources in

cyclonic disasters and flood. Howcver, IQAC was also recommended various dynamic services

and practices lor the kind consideration of Governing Body for overall curriculum

implementation anrl academic-administrative development of our college

COVID pandemic lockdown is still a reality lor all of us. Digital divide and socio-economic

instability are major pushing lactors for curriculum orientation as well as academic-examinations

implementation. IQAC recommends affangements of ICT enabled teaching-leaming system with

proper justification of our students. Regular connectivity and accessibility to LMS with

coordination and care must be an integral part ofour collegc polioy'

2) IeAC recommends exploring thc presentation of virtual laboratories in digital support system

of our science students as per their requiremcnts.

3) IQAC approved Guardians' demand on

courses particularly mentoring base physical

hazards in COVID pandcmic.

4) IQAC supported the proposals olteaching staff for arrangements ol digital library particularly

cataloguing and easy access to e-joumals

5) IQAC strongly recommended the arrangements of study materials in vcrnacular language for

easy understanding of curriculum design and examination modalities' IQAC requests College

apex body 1o allow teachers sharing, flexible faculty exchange programs, research collaboration

for successful implementation of Mou with various acadcmic and extensional service platforms'

It will surely helpful for broader understanding ofcurriculum and academic exposure*q,q\v
President
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Recommendations ofthe IQAC regarding the action taken from feedback analysis report
which was implemented by the college authority for the Academicyear 2020-21

2020-21 was complete COVID pandemic lockdown session. The entire situation was abnormal
and all of our stack-holders including students were horrified by death fear psychosis. Entire
academic calendar was reorganized by UGC for the nation. Our parent body University of
Calcutta ananged academic orientation and examination modalities in an exceptional manner
due to unprecedented conditions.

IQAC was supportive for all the stack-holders and collaborated with them in various ways. As
per our understanding these are some recommendations-

1) Regular programs should arrange by College authority to mentor our students and families as

a regular practice of HEI and guide them in various social issues including educational
challenges with care.

2) College authority is quite helpless for the reality of digital divide indeed. IQAC recommends
for arrangements of Help Desk in college campus maintaining COVID protocol if local
administration will allow teachers.

3) College dropout is also an challenge for us because of various infrastructural limitations in
home based acclimatization with new lesson plan of curriculum design and associated

examination modalities. A special class for weaker section of our students is also recommended
by IQAC.

4) IQAC recommends morc financial suppod to ICT Cell for uscr's fricndly digital platforms for
academic and administrativc services for assured scrvices to our studcnts who are mostly first
generation leamers.

5) IQAC planned to include environmental awareness aotion plan not only in syllabus oriented
examinations applications but also in other areas of student's serviccs likc NSS and Green Club
as compulsory responsibility ofthe students.

mfftd,t
President
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RecommendationsofthelQACregardingtheactiontakenfromfeedbackanalysisrcport
which was imptementetl by the college authority for the Academicyeat 2021-22

Acadcmicsession202i-22wasalsomajorlyaffectedbyCoVlDpandemiclockdown.College
campus activities were cleared f.om 

"ariy 
February, 2022 bt,i' there were several preoautions in

.u-pu,undmostofactivitieswereorganizedinonlineplatformsincludingUniversity

"*u-inutiorrr. 
students and their families, alumni of the college, even teaching staff were not

satisfied with the campus situation under 1'ear psychosis and instability of the academic activities

due to various uncertainties. Consulting the onlinc feedback from different stack-holders, IQAC

recommended following observations for the approval of Governing Body'

1) Academic normalcy and curriculum orientation in regular norns were the major challenges of

the session 2021-22. Various departments are recommended to conduct field work, institutional

exchangeprograms,andindustrialvisitswithinthecurriculumforacomprehensive
und"rstu,,ding ol the subjects in real time context. IQAC encouraged teachers initiatives and

intentions lor cxperimenlal/ innovatjve

Input for morc vibrant understanding of the curriculum'

2) MoU oriented symbiotic/ collaborative activities with other colleges should finanoially

suppoted by College authority. This will be a new window of hope and enthusiasm after

prolonged Iockdown.

3)TheCollegeauthorityshouldsupportCarcercounseling,guidanceandPlacementCellamost
important strategi" cell for luture endeavors of college' Employmcnt generation is now an

integral part oi nationwide academic policy and college programs particularly 
. 
after the

introduction of NEp in 2020 A greater parts of employers also want new orientation of syllabi to

address the gap between academics, society and industry'

4) The alumni of this coliege is our another strength. They are also satisfied with the scope and

opportunitiesofpresentcurriculumandacademicexposurcexpectedfromNEP2020with
certain restrictions. The collcge authority should ensure all types of contributions from the end

of Alumni.

5)TherearevariousminorcollegebasedresearchproposalsparticularlyfromScience
<lepartments like Botany, Zoology. Microbiology, publications proposals ftom Geography
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department for a sustainabre research culture in college ecosystem for overall justification ofcurriculum as well as UGC's understanding on Jultidisciplinary colraborative academic
arrangement. There should be a clear financ]al suppofi system to encourage such type ofactivities as per the f'eedback from teachers and strde.,ts also.

tndiantor

mmffi:'xn

@ff.r*fu

President
Kanchrapara College

Kanchrapara, 24 Pgs (N)

Y,<.-a
1( ' .'i':-eO"^ot's

(,\' ^Y i\(
' oo\oi\' _..1

6r{N'!'/ .$'\+
e\*,'\-t /E



ESTD: 1972

2585 5159 / 8790
@: STD-033 iaz6 rSaz (Offi.)

( T3,anrbrspsr& @ollege
website : www.kpcoll.net
e-mail : info@kpcoll.net
e-mail : principal@kpcoll,net

lFrom :

Ref. No. :

P.o. : KANCHRAPAM
DIST. : NoRTH 24 PARGANAS
WEST BENGAL, PIN.743145

Date :

Recommendations ofthe IeAC regarding the action taken from feedback anarysis report
which was implemented by thc colege authority for the Academ ic year 2022-23

Session 2022-23 was covlD rockdown free session but adaptations ofnew normalcy were a big
challenge for all the stakeholders. Afler the 5 years of GBCS currioulum lsince 20ls_19)
University of Calcutta is ready 1o introduce CCF 2o22from the next session. Students, guardians
and teachers were very much open and vocal in their respective o{fline feeclback on the icademic
and extensional issues related with outgoing CBCS curuiculum and associated expcriences. 'I'he
following suggcstions wcre put forwald by the members for overall integrity of curriculum
design and aocomplishments particularly in future studies, emproymcnt generation etc. based on
thc feedback obtained from the stakeholders

1) 1'he students want that the (any available) curriculum to have a wise role in skill development
and employability in contcmporary scenario. 1'he IeAC suggests more skill deveropmcnt
certiltcate courses and arraogements of campus interview for job-oricnled justification of
curriculum design and associated arrangements

2) Teachers requirements for annual defined budget support for policy-programs
implementations related rvith curiculum orientation as well as students friendly lxtensional
services is completely endorsed by IeAC and requests Governing Body for immedi,te response.

3) Books and e-resources are very much dynamic and regularly updated as per market demand.
Students and teachers both urged for regular up gradation and update of iibrary resources to
ensure proper academic suppoft system. It will surely address opportunities of curriculum and
other academic development.

4) The College was very much successful to organize more than 20 MoU ancl academic linkages
with various academic institutions and others. But we need more aoademic programs on
effcctiveness of cuniculum, teachers share, students exposure, resourcc share, colraborative
workshops to attain academic excellence and quality development olboth students and teachers.
Governing Body should have a proper linancial and administrative policy for ralionalization o1.
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our practices. It is suggested that regular invited lectures expert's brain storming session be
arranged for knowledge enhancement as per sylrabus and contemporary requirements.

5) our college has sucbessfully arranged and participated in NIRF as well as AAA, Green Audit,
Gender Audit and other quality assurance measures from this session. IeAC suggests immediate
implementations of recommendations of concemed Sub-committees, Noial steJrlng committee,
Expert teams as much as practicable

6) Guardians are very much satislied with the reccnt infrastructural development of our college
The Goveming Body shourd consult the opinions of guardian,s on basic amenities in colege
campus and related expectations likc more flcxibility in computer uses. IC,r enabled teaching_
leaming development and human resource support from office practices so that the students are
well prepared for college base educational attainment and tuture advancemcnt.
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